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Darwin Initiative 

Annual Report  

1. Darwin Project Information 
Project Ref. Number 162/12/032 

Project Title Supporting the Development of Nature Conservation 

Education in Bulgaria 

Country(ies) UK, Bulgaria 

UK Contractor Field Studies Council 

Partner Organisation(s) TIME Ecoprojects foundation 

Darwin Grant Value £131000  

Start/End dates 1.09.2003 – 1.09.2006 

Reporting period (1 Apr 
200x to 31 Mar 200y) and 
report number (1,2,3..) 

April 2005 –  March 2006 

Report 3 

Project website www.time-foundation.org, www.ekoobrazovanie.net 

 

Author(s), date Dr James Hindson, FSC, Nadya Boneva, TIME, 

April 2005 

 

2. Project Background 
• Briefly describe the location and circumstances of the project and the problem that the project 

aims to address. 

Environmental Education is listed as fourth priority for immediate action and support in the 
Biodiversity Strategy of Bulgaria.  The strategy acknowledges that “much more time and energy is 
needed to be devoted to environmental education at all levels. This is a long-term undertaking, but 
immediate steps can be taken to begin the process. These steps include developing a national 
strategy for environmental education; appointing an advisory group of scientists, educators, and 
conservationists to provide guidance and advice in the design of curricula involving biological 
diversity and its conservation; and supporting opportunities for Bulgarians to interact with 
environmental educators in other countries.”   The purpose of the project is to build the capacity of 
education decision makers, teacher trainers and teachers to enhance the quality and effectiveness of 
nature conservation education in the formal school curriculum. 

The specific objectives are: 1. To develop an understanding of nature conservation education that is 
set within the context of sustainable development  2. To build the capacity of the education decision 
makers, teacher trainers and teachers to enhance the quality and effectiveness of nature 
conservation education in the formal school curriculum.  3. To build the material and human 
resource support to enable effective NCE to take place in schools. 
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3. Project Purpose and Outputs 
• State the purpose and outputs of the project.  Please include your project logical framework as 

an appendix and report achievements and progress against it (or, if applicable, against the 
latest version of the logframe).  

• Have the outputs or proposed operational plan been modified over the last year, for what 
reason, and have these changes been approved by the Darwin Secretariat?  (Please note that 
any intended modifications should be discussed with the Secretariat directly rather than making 
suggestions in this report). 

Purpose  

To build the capacity of education decision makers, teacher trainers and teachers to enhance the 
quality and effectiveness of nature conservation education in the formal school curriculum 

Outputs 

1. A body of educators able to develop deliver and support effective NCE into the formal school 
curriculum. 2. A NCE Policy approved by the Ministries of Education and Environment 3. NCE 
Teacher Training Module used for Teacher Training in NE Bulgaria. 4. An NCE Text Book and 
supporting resources published and used in Schools in NE Bulgaria. 5. An operational NCE 
Network 6. Publicity for the project 

See table 1 Logical Framework  
There were no changes during the reporting period 

4. Progress  
• Please provide a brief history of the project to the beginning of this reporting period. (1 para) 

1.  Policy Working Group 

The WG Policy held 10 meetings. The WG 

• Developed and adopted the framework document for NCE in Bulgaria in the context of 
ESD. (attached to October 05 report). This was disseminated through the established 
BEEnet and other networks of NGOs, experts and specialist working on the field of nature 
conservation education and education for sustainable development.. 

• Participated in a National Conference about Environmental Education, funded by the 
MATRA programme which was held on 27.05.2005.   This was attended by the FSC and 
involved the launch of the framework document.  

• Participated in the organization and execution of the National advisory body for Education 
for Sustainable development 

• Participated in 9th Conference Environmental Education in Europe, Klaipeda, Lithuania 13-
18 September 2005 for the promotion of the document. 

• Developed a promotional poster about NCE in the context of ESD in Bulgaria and 
promoting of the Program for support Education for Sustainable Development in Bulgaria 
and disseminated it to 2600 schools within Bulgaria (see Appendix 1) 

2.  Teacher Training Working Group  

During the reporting period 7 WG meetings took place.  The WG -  
• Finalized Information Pack for Teacher Training. (attached to October 05 report) 

• Developed a questionnaire and selection procedure for teachers to be trained in workshop. 
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• Organized a teacher training workshop in October 2005 inviting participants through an 
invitation on behalf of Ministry of Education and Science.  

• Held a 3 day workshop in Varna for 54 teachers in 3 groups from the regions of Varna, 
Dobrich, Kavarna and General Toshevo (see pictures Teachers-training: 1,2,3) 

• Disseminated the final project evaluation questionnaires about the project outputs among the 
teachers and teacher trainers. The results will be reviewed by the project partners.  

• Planned a National conference to be held in May 2006.  A special workshop for teachers and 
trainers will be organized in order to disseminate good practices during the testing of the 
training module and Information pack. 

3. Education Materials Working Group 

During the reporting period 8 WG meetings took place.  The WG -  

• Developed the content and designed the Teachers book for Mandatory Selected Education 
Module “Environment” for 1st and 2nd grade. This was done  in consultation with project 
partners from FSC  

• Developed a questionnaire and selection procedure for teachers to be trained  

• Submitted the Education materials and Teachers books for formal approval to the Ministry 
of Education and Science - approval is expected in the next three months.  

• Held two,  2 days  workshops for 39 teachers from 1st and 2nd grade in Varna, for teachers 
from Varna, Dobrich, Kavarna and General Toshevo (see pictures Edmaterial_workshop 
1,2) 

• Tested the education materials in 26 schools in the Varna and Varna region. The education 
materials were used in different subjects- Mandatory education and Mandatory selected 
education - Module “Environment”, as well as Mandatory selected education in “Painting” 
and “Computer technologies”.(see pictures Ed.material-testing1,2,3,4) 

Appendix II – pictures of training 

• The project coordinator Nadya Boneva, participated in training delivered by Matra Project 
in Lovech and Varna, making a presentation about challenges and opportunities for NCE  
and how Darwin project has addressed them. 

4. Network Working Group  

During the reporting period there were 3 WG meetings. The WG 

• Created a mailing list.   All the information produced by the different WGs is regularly 
circulated to members of the WGs.  

• Produced 12 issues of the Bulletin ‘ECOPOLIS’ - including the logos of DEFRA and 
DARWIN.  The bulletin is distributed free of charge to all Regional Inspectorates of the 
MofSE, environmental education NGOs, and schools and under subscription to different 
Governmental institutions, municipalities and business entities.  

• Launched the website www.ekoobrazovanie.net in March 2006, This is funded by Matra 
project, but the content manager is the networking coordinator of Darwin project. The 
website contains the logos of all project partners and the products developed by both 
projects. It contains information for teachers and teacher trainers. The website is developed 
and hosted by the Bluelink network and this will ensure the long-term sustainability of the 
web page. 
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Meeting with partners  

• Summarise progress over the last year against the agreed baseline timetable for the period and 
the logical framework (complete Annex 1). Explain differences including any slippage or 
additional outputs and activities. 

• Provide an account of the project’s achievements during the last year. This should include 
concise discussion on methodologies and approaches by the project (e.g. research, training, 
planning, assessment, monitoring) and their consequences and impacts as well as results. 
Please summarise content on methodologies and approaches, and, if necessary, provide 
more detailed information in appendices (this may include cross-references to attached 
publications). 

• Discuss any significant difficulties encountered during the year and steps taken to overcome 
them.  

There are two significant difficulties during the reporting period: 

• The delayed launch of the Website as a result of the delayed payment from the Dutch 
partners to the Bulgarian partner Borrowed Nature Association. As a result some parts of the 
website are still under construction.  

• Fewer participants in the Education materials teacher training in Varna, December 2005, 
because of the very bad weather conditions. The time of the training coincide with the 
heaviest snows and some of the roads were closed in Varna region. 39 teachers participated. 

• Has the design of the project been enhanced over the last year, e.g. refining methods, 
indicators for measuring achievements, exit strategy? 

We have not made any changes to the overall project design 

• Present a timetable (workplan) for the next reporting period. 

 

 

Steps 

 

Time frame 

 

Results 
 

Communication  

Policy Working Group    

1. Organization of National 
conference “Education for 
sustainable development need 
partners” 

 
 
2. Publishing of conference leaflet 

with all project products, 
publications and training 
materials(it will be funded by 
Matra project) 

 
3. Execution of small grants 

scheme(funded by Matra project) 

May 2006 

 

 

 

May 2006 

 

 

 

July-August 
2006 

National conference 
organized  

 

 

Leaflet published in 1000 
copies 

 

 

 

At least 10 small projects up 
to 500 L each funded 

National conference 
funded by Darwin, 
MATRA programme and 
Embassy of UK in 
Bulgaria 

WG meetings, publisher 
hired to develop a leaflet 
Dissemination during the 
Conference   

 

 

Monitoring of the granted 
projects 
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Teacher Training    

Testing of the Information pack in 
schools 

 

Special workshop during the national 
conference “Teaching and learning – 
new opportunities” dedicated to 
teacher trainers and teachers 

April - May2006 

 

 

May 2006 

Information pack for 
Teacher training tested 

 

Workshop organized and 
held 

Working group meetings 

 

WG meetings 

Educational Materials    

Education materials approved by the 
Ministry of Education and Science 

May  2006 

 

Education materials for 1-2 
grade 2 sets of 32 and 24 
pages, 2 Teacher books – 52 
and 56 pages each 

WG meetings Work on-line 

To select  a publisher and publishing of 
education materials 

May 2006 Education materials for 1 
and 2 grade and teachers 
books for 1 and 2 grade 
printed in 1000 copies each 

WG meetings Work on-line, 

Networking    

Editing, printing and disseminating 
monthly the bulletin 

April 2006 – 
August 2006 

Dissemination of the 
bulletin to the stakeholders- 
schools, NGOs, MoES and 
MoEW  

WG 

 

Running a mailing list of BEEnet April 2006- 
August 2006 

An operational mailing list 
for exchange of information 
between the WGs 

WG 

Operation of web site April 2006- 
August 2006 

Content managed website 
filled with information 

WG 

 

5. Actions taken in response to previous reviews (if applicable) 
• Have you responded to issues raised in the review of your last year’s annual report? Have you 

discussed the review with your collaborators? Briefly describe what actions have been taken as 
a result of recommendations from last year’s review.   

The Review of the project in Year Two stated  
The project has progressed well in its second year 

Thought should be given to developing further training in the future.  Would it be helpful to train 
teachers as Trainers (training the trainers) so that they can pass on new practice and so creating 
human networks. 

The project acknowledges that one workshop cannot change teaching practise! Although the length 
of the workshops was short this is supplemented by visits to school and ongoing coaching support 
by our partners Centre 21 in Varna.   The schools are also providing regular feedback to the project.  
It should also be noted that the schools we are working with have worked with Centre 21 before and 
hence are probably better grounded in some key areas of the project such as student centred 
learning than other schools in the country.  
No information has been provided regarding what has been done to improve communications and 
working relationships with the Ameco/ Borrowed Nature team. This should be addressed as it is of 
key importance for the legacy of the project.  
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As described elsewhere in this report, the relationship between the two projects has continued to 
have its ups and downs!  However, with the approval of the policy and the funding at last being 
made available for the networking the obligations of Borrowed Nature and Amecio have been 
fulfilled.   Relationships at the moment are positive with Matra contributing financially to the final 
conference.  

6. Partnerships  
• Describe collaboration between UK and host country partner(s) over the last year. Are there 

difficulties or unforeseen problems or advantages of these relationships? 

The FSC has worked closely with TIME over the 30 months of the project and had a major role in 
providing training through the WG meetings. Experts from FSC participated in several WG 
meetings in order to give guidelines and to work in close collaboration with the Bulgarian experts 
during the development of the published outputs.   Significant inputs were made through visits and 
email to the Teacher Training module, Information Pack for teacher training, Education materials 1-
2 grade, Teacher books 1-2 grade.  This input has included making detailed comments at all stages 
and in some instances drafting new sections of the different materials. 

Ken Webster took part in the National conference in May 2005, funded by Matra program and gave 
a presentation. 

The working relationship has been good with no difficulties that have had a long lasting impact.   
The FSC and Time Foundation successfully implemented two other projects.  This enables regular 
meetings and provided added value for all projects.  

• Has the project been able to collaborate with similar projects (Darwin or other) in the host 
country or other regions, or establish new links with / between local or international 
organisations involved in biodiversity conservation? 

As has been described in previous reports and above, the FSC and TIME are working with 
Borrowed Nature and Ameco in the delivery of the project. TIME is actively involved in various 
national processes associated with both education and nature protection.   The project has also 
recently made links with the Round 13 Project awarded for Bulgaria to Conservation for Education.    
The FSC has also worked with the Round 13 project “Large Carnivore Education Centre in the 
Pirin Mountains”, assisting in hosting a study visit to the UK.  

In 2004 TIME-Ecoprojects Foundation in cooperation with Environment Initiative Centre "CRIM" - 
Romania, Association for Sustainable Development “AGRO-GRUP“-Poland and CPIE "Centre 
Permanent d’Initiative Pour l’Environnement du Vercors"-France, registered Association 
“European Environment Education Network”. The mission of the Association is to implement 
initiatives related to environmental protection, environmental education and education for 
sustainability, forming and promoting a public attitude based on the principle of sustainable 
development in the European Union and candidate countries. The activities from the annual 
working programme of the association implemented in Bulgaria in 2005 have been in the area of 
limiting climate change, waste management and the ‘Zero Waste’ technology,  protecting species 
with European significance, trainings on ‘Local Agenda 21’, environmental education and 
education for sustainability. 

7. Impact and Sustainability 
• Discuss the profile of the project within the country and what efforts have been made during the 

year to promote the work. What evidence is there for increasing interest and capacity for 
biodiversity resulting from the project? Is there a satisfactory exit strategy for the project in 
place? 

The project profile is very high within both the Ministry of Education and Ministry of Environment 
and Waters in Bulgaria.  We are especially pleased with the impact we have had on the Ministry of 
Education as it has taken a lot of effort to bring them fully on board.  Both Ministries have agreed 
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to send high representation to the National Conference “Education for Sustainable Development is 
looking for partners” that will be launched in May this year.  

The project has also been introduced to a wider audience through several articles in different 
national and regional newspapers.  The teacher trainings were presented in one TV broadcast in 
cable MSAT TV and one radio broadcast in National Radio “Horizont”. Two articles were 
published in newspapers “Cherno more” and “Narodno delo”.(see Attachment 5 -  medii Cherno 
more, Narodno delo) (Appendix III) 

The project partners are also playing a national and international role.  Two presentations have been 
delivered during the Public discussions of National Action Plan for Biodiversity 2005-2010 and 
National Action plan for sustainable land management. One presentation has been delivered during the 
Conference Environmental Education in Europe, Klaipeda, Lithuania 13-18 September 2005. 

8. Outputs, Outcomes and Dissemination 
• Explain differences in actual outputs against those agreed in the initial ‘Project Implementation 

Timetable’ and the ‘Project Outputs Schedule’, i.e. what outputs were not or only partly 
achieved? Were additional outputs achieved? 

There are no changes in the actual outputs compared to the initial Project proposal during the 
reporting period. 

• Provide details of dissemination activities in the host country during the year, including 
information on target audiences. Will dissemination activities be continued by the host country 
when the project finishes, and how will this be funded and implemented?  

More than 100 people participated in the public discussion of National Action Plan for Biodiversity and 
80 people participated in the launch of National Action Plan for sustainable land management.  

The project products are listed on the web sites of TIME Eco projects Foundation with 5000 visitors 
visiting the site and Web page www.ekoobrazovanie.net specially dedicated to nature conservation 
education, environmental education and education for sustainable development. The hosting and 
web page maintenance will be continued after the project completion by the Bluelink network and 
TIME Foundation content manager. The publication of ECOPOLIS newsletter will continue after 
the project implementation. TIME Foundation has been producing this newsletter for more than 8 
years so far. 

Other dissemination activities are listed above - for example the teachers workshops forthcoming 
National Conference.  
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• Please expand and complete Table 1. Quantify project outputs over the last year using the coding and format from the Darwin Initiative Standard 
Output Measures (see website for details) and give a brief description. Please list and report on appropriate Code Nos. only. The level of detail required 
is specified in the Guidance notes on Output Definitions, which accompanies the List of Standard Output Measures.  Only the summarised totals after 
the end of your project will be recorded on the Darwin project database from your final report (the totals below will help you to keep track on a yearly 
basis). 

Table 1. Project Outputs  (According to Standard Output Measures) 

Code 
No.  

Description Year 1 
Total 

Year 2 Total Year 3 Total Year 4 Total TOTA
L 

6 A/B Education for Sustainability and Biodiversity Education 
Training in Bulgaria  9-13th February 2004 

30 people     

6 A/B Education for Sustainability and Biodiversity Education 
Training in UK, 1-10 December 2003 

8 people     

6 A/B Developing Effective NCE Teaching Materials 

Teacher training module - draft materials 

 13 pages    

6 A/B Developing Effective NCE Teaching Materials 

Information pack - draft materials 

 78 pages    

6 A/B Developing Effective Networks  1 training – 5 people    

 Developing Effective Networks  1 mailing list coordinated    

6 A/B Effective NCE for current teachers  - Information pack for 
teacher training 

  54 people in 3 days   

6 A/B Effective NCE for current teachers –  

Education materials for 1st and 2nd grade 

  39 people in 2 days   

6 A/B Effective NCE for preserves teachers  - Information pack 
for teacher training 

Funded by Matra project 

  30 people in 3 days   

6 A/B Effective NCE for current teachers –  

Education materials for 3st and 4nd grade in Lovech an 
Varna 

Funded by Matra program 

  63 people in 2 days   
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7 Training materials for the courses above 100 pages     

7 Education curriculum for 1-4 grade, Mandatory elected 
education 

 41 pages    

7 NCE Policy Statement (not a separate document but 
included within current Ministry of Education Statements) 

 Draft document 
disseminated 

   

7 Teacher training module and Information pack for teacher 
training “Time for one new world” 

  128 pages in 100 copies   

7 Text books for students and Teachers books for 1st and 2nd 
grade 

  52 teacher book for 1st grade 

32 pages Education material for 1st 
grade 

56 pages Teachers book for 2nd 
grade 

24 pages Education materials for 
2nd grade 

  

8 As indicated in proposal.    FSC staff time to date 25 days Staff time     

8 As indicated in proposal.      Staff time    

8 As indicated in proposal.       Staff time   

14A/B High Level Conference on 3rd November 65 people     

15A/B/
C 

Press coverage as indicated above 4 radio 

2news paper 

    

15A Presentations will be made at other Conferences as 
appropriate 
 

 2 presen-tations – National 
action plan for biodiversity 
meeting 

National Strategy of the 
environment of Bulgaria 

   

15C 2 per year in National media  2 radio    

15 A Presentations will be made at other Conferences as 
appropriate 

 

  2 presentations – 1 on the national 
conference organized by Matra 
project and one in the 
Environmental education 
conference in Lithuania 
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15C 2 per year in National media   2 articles in newspaper “Cherno 
more” and “Narodno delo” 

1 TV broadcast- MSAT-TV 

1 radio broadcast 

National radio “Horizont” 

  

16A/B One newsletter every 4 months, after the first 4 months - 
approx. 600 copies of each newsletter 

 8 issues 

600 copies 

   

16A/B One newsletter every 4 months, after the first 4 months - 
approx. 600 copies of each newsletter 

  12 issues 

600 copies 

  

18A/C Efforts will be made to ensure that the project is presented 
on both national and local television 

 1 regional broadcast – 
MSAT TV 

   

18A/C Efforts will be made to ensure that the project is presented 
on both national and local television 
 

  1 regional broadcast – MSAT TV 

1 National radio “Horizont” 
broadcast 

  

20 One computer purchased 1     

21 NCE Committee established 1     
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• In Table 2, provide full details of all publications and material produced over the last year that 
can be publicly accessed, e.g. title, name of publisher, contact details, cost. Details will be 
recorded on the Darwin Monitoring Website Publications Database. Mark (*) all publications 
and other material that you have included with this report. 

 

Table 2: Publications  

Type * 
(e.g. 
journals, 
manual, 
CDs) 

Detail 

(title, author, year) 

Publishers  

(name, 
city) 

Available from 

(e.g. contact 
address, website) 

Cost £ 

News letter ECOPOLIS TIME www.time-foundation.org Free/Annual 
subscription 
of 7 £ for 12 
issues 

Teacher 
Manual 

“Time for one new 
world” – Information 
pack for teacher training, 
E. Gancheva, K. 
Kardjilova, G. Gancev, S. 
Hristova, P. 
Mandadjieva, D. 
Bojinova, N. Boneva 

Sofia, 2005 

TIME  www.time-foundation.org 

www.ecoobrazovanie.net  

Free  

Publication “Challenges to 
biodiversity education 
and education for 
sustainable 
development”, Nadya 
Boneva, Petya Ivanova, 
James Hindson&Ken 
Webster. 

Bulgarian 
Bioplatform, 
Sofia 

In:Petrova, A (ed.), 
Current state of 
Bulgarian biodiversity – 
problems and 
perspectives. Pp.549-557 

Free 

 

9. Project Expenditure 
• Please expand and complete Table 3. 

Table 3: Project expenditure during the reporting period (Defra Financial Year 01 April to 31 
March) 

Item Budget  (please 
indicate which 
document you refer 
to if other than your 
project schedule) 

Expenditure Balance 
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• Highlight any recently agreed changes to the budget and explain any variation in expenditure 
where this is +/- 10% of the budget. 

Expenditure as budget 

10. Monitoring, Evaluation and Lessons 
• Discuss methods employed to monitor and evaluate the project this year. How can you 

demonstrate that the outputs and outcomes of the project actually contribute to the project 
purpose?  i.e. what are the indicators of achievements (both qualitative and quantitative) and 
how are you measuring these?  

• What lessons have you learned from this year’s work, and can you build this learning into 
future plans? 

The FSC and TIME have monitored the project through regular reports and meetings. A 
representative of the FSC has visited Bulgaria on one occasion over the year and James Hindson 
and Nadya Boneva have met in Slovakia in the framework of another project and took the 
opportunity to discuss the Darwin Project. At each meeting we have checked the planned activities 
and outputs with those actually undertaken. Our reports and discussion documents demonstrate 
progress together with records of Working Group meetings and Training materials.   Nadya 
Boneva, the TIME Project Manager, gives a six monthly progress report to the British Embassy in 
Sofia. 

The specific lessons that are learned are related to the needs of further teacher training. The 
methods used during the trainings are tested and will be used in further trainings. 

Bulgarian Teachers are really excited about the Education materials and they are used in various 
lessons. Not only for Mandatory selected Education “Environment”, but also for Mandatory 
education “Environment”, Free selected education “Arts”, “Computer technologies” and 
“Environment”. 

Mandatory and Free selected education are subjects that are funded by municipalities. 

That’s why despite the fact that most of the parents would like their children to study languages in 
Mandatory and Free selected education, there is a great interest among the teachers and school 
principles and already there are 30 applications for those subjects applied to the municipalities for 
the next school year. 

11. OPTIONAL: Outstanding achievements of your project during the reporting period (300-
400 words maximum) 
 

■ I agree for ECTF and the Darwin Secretariat to publish the content of this section  

In this section you have the chance to let us know about outstanding achievements of your project 
over the year that you consider worth highlighting to ECTF and the Darwin Secretariat. This could 
relate to achievements already mentioned in this report, on which you would like to expand further, 
or achievements that were in addition to the ones planned and deserve particular attention e.g. in 
terms of best practice. The idea is to use this section for various promotion and dissemination 
purposes, including e.g. publication in the Defra Annual Report, Darwin promotion material, or on 
the Darwin website. As we will not be able to ask projects on an individual basis for their consent to 
publish the content of this section, please note the above agreement clause. 

We have had significant success this year with the development of the new education materials for 
Grades 1 and 2 related to biodiversity education.   The curriculum programems we have produced 
together with the supporting educational materials and teacher training has resulted in 60 schools in 
NE Bulgaria (Dobrich and Varna regions) integrating biodiversity education into the Mandatory 
Selected Education courses “Roden Kraj” (“Home Land”) and “Okolen Svjat” (“Surrounding 
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World”). For grades 1 and 2.   More schools are interested in using the books in the next academic 
year.  This is a hugely significant achievement – it is much more than an occasional  biodiversity 
lesson here and there but the meaningful integration of a structured course.  

A second success has been the publication of a poster on education for sustainability and 
biodiversity education that has been disseminated to all 2600 schools in Bulgaria. This promotes the 
project in Bulgaria as a whole. 

Our third success has been the launch of the website to support the network of biodiversity 
education.  

These successes have not only been the output of the hard work of  TIME, the FSC and our partners 
but have been made possible as a result of the partnership we have built with the Ministry of 
Education who fully support the project.    The Ministry can see that our work supports national and 
international policies.     

Training on the introduction of new methods for teaching nature conservation education to the 
youngest students is being conducted in Varna.  This training, which has attracted the interest of 
more than 100 primary school teachers from the Dobrich and Varna regions, is part of the project 
“Supporting the development of nature conservation education in Bulgaria”, financed by the 
Darwin Initiative of the Department for Environment, Food and Rural Affairs of the British 
government.  “Darwin” implements about 30 projects each year, but this one in particular is aimed 
at educational goals and is creating opportunities for teachers to use innovative approaches in their 
work. 

With the aid of multimedia tools, the teachers get acquainted with the new educational materials for 
1st and 2nd grades.  These lessons are being introduced in 60 schools in North East Bulgaria.  The 
aim is to check the reaction of children to the new educational methods and handbooks, which are 
in line with UNECE’s European Strategy for Education for Sustainable Development.   

The material in the textbooks is structured in an innovative way, while the handbooks for teachers 
include tests, by the help of which, they can present their evaluation on the usefulness of the 
manuals, as well as their own methodology for developing the various themes.  The main idea is for 
children to start understanding the environment directly, rather than an abstract thing, and to 
become aware of the philosophy of an environmentally sound way of living.  This builds on the 
education of children not only in a theoretic way, but rather the practical aspect is given priority. 
The experience, got from the UK, is adapted to local conditions.  The content of the lessons is 
presented through fun drawings and the use of interactive approaches during classes is foreseen.  
The aim of the education is to entertain, whereas the problems and questions are designed for 
individual or group work.   

Through this educational programme, the project aims to link cultural behaviour, clean environment 
and health, and present them as integral parts of a way of life.   

The new educational model is yet to be tested with the help of teachers, while the work is carried 
out through a network, and a web-page is being created for expanding the communication on nature 
conservation education beyond schools. 
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Annex 1  Report of progress and achievements against Logical Framework for Financial Year: 2005/2006 

Project summary Measurable Indicators Progress and Achievements 
April 2005-Mar 2006 

Actions required/planned for 
next period 

Goal: To draw on expertise relevant to biodiversity from within the United Kingdom to work with local partners in countries rich in biodiversity but poor   
in resources to achieve 

• The conservation of biological diversity, 
• The sustainable use of its components, and 
• The fair and equitable sharing of the benefits arising out of the utilisation of genetic resources 

 
Purpose (insert original project purpose 
statement) 

 

 

To build the capacity of education decision 
makers, teacher trainers and teachers to 
enhance the quality and effectiveness of 
nature conservation education in the 
formal school curriculum 

(insert original purpose level indicators)  

 

 

That the quality of learning about 
Bulgaria’s nature increases. 
That the NCE begins to develop positive 
changes in attitudes and behaviour 

(report impacts and achievements resulting 
from the project against purpose indicators – 
if any) 

 

24 WG meetings in order to develop: 

Programme poster “Time for one new 
world” to promote Programme  for support 
the Education for Sustainable Development 
in Bulgaria 

Teacher training module produced 

Information pack produced – 128pages in 
100 copies. 

Education materials 1-2 grade, 1st grade – 
32 pages, 2nd grade- 24 pages,  Teachers 
book 1-2 grade – 1st grade 52 pages, 2nd 
grade – 56 pages submitted for approval in 
Ministry of Education and Science 

12 issues of Newsletter Ecopolis – 600 copies 
each. 

(report any lessons learned resulting from 
the project & highlight key actions 
planning for next period) 
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Outputs 

(insert original outputs – one per 
line) 
 

 (report completed activities and 
outcomes that contribute toward 
outputs and indicators) 

(report any lessons learned 
resulting from the project & highlight 
key actions planning for next 
period) 

1. A body of educators able to develop, 
deliver and support effective NCE into the 
formal school curriculum. 
 

A functioning Nature Conservation 
Education Committee. A minimum of 25 
people trained in effective learning 
approaches, biodiversity education, 
curriculum and resource development 

  

2. A NCE Policy approved by the 
Ministries of Education and Environment 

Policy Developed by Working Team and 
approved by Ministries. 
 

Programme for support the Education for 
Sustainable development in Bulgaria” 
adopted by Ministries of Education and 
Science and Environment and Water; 

Developed and disseminated poster “Time 
for one new worlds” to popularize the idea 
and the concept of the framework document 
for introduction of ESD in education 
curriculum; 

Information campaign conducted 

4. Organization of National conference 
“Education for sustainable 
development need partners  

 
 
5. Publishing of conference leaflet with 

all project products, publications and 
training materials 

 
Execution of small grants scheme(funded 
by Matra project) 

3. NCE Teacher Training Module used 
Teacher Training in NE Bulgaria. 
 

Working Team produce a course and 
manual which is adopted teacher training 
institutions and organizations. 

Finalisation of the Information pack for 
Teacher Training – 128 pages in 100 copies 

Development of teacher training materials 
for the workshop of 54 teachers 

Organization of 3 workshops for the total 
number of 54 teachers 

In addition participation Matra organized 
workshop and 30 teachers trained 

Testing of the Information pack in schools 

 

Special workshop  during the national 
conference “Teaching and learning – new 
opportunities” dedicated to teacher 
trainers and teachers 
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4. An NCE Text Book and supporting 
resources published and used in Schools in 
NE Bulgaria. 
 

Working Team develop a textbook and 
materials in consultation with teachers 
and teacher trainers and the book is 
adopted by at least 25% of schools in the 
NE region. 

Development of educational materials for 1-
2 grade Mandatory selected education and 2 
Teachers book 

Development of training materials for the 
workshop of 39 teachers 

Organization of 2 workshops with the 
participation of 39 teachers 

In addition participation in Matra funded 
project workshop and 63 teachers trained 

Education materials approved by the 
Ministry of Education and Science  

To select a publisher and publishing of 
education materials 

 

 

 

 

 

5. An operational NCE Network Target audience use the network facilities 12 issues of Newsletter “Ecopolis’ published 
with 600 copies each 

Web site developed  

Editing, printing and disseminating 
monthly the bulletin 

 Running a mailing list of BEEnet 
Operation of web site 

6. Publicity for the project 

 

Reports in newspapers, radio and other 
media mentioning the Darwin Initiative 

2 presentations – one on the national 
conference organized by Matra project and 
one in the Environmental education 
conference in Lithuania 

2 articles in newspaper “Cherno more” and 
“Narodno delo” 

1 TV broadcast- MSAT-TV 

1 radio broadcast National radio 
“Horizont” 

A press conference organized during the 
National conference ”Education for 
sustainable development need partners” 

 

Note: Please do NOT expand rows to include activities since their completion and outcomes should be reported under the column on progress and achievements at 
output and purpose levels. 
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Appendices 
Appendix I -  Poster 

Appendix II – Photographs of the training 

Appendix II – Newspaper articles. 
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Appendix I -  Poster 
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Appendix II – Photographs of the training 

Education material -  Workshop 1 and 2 
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Education material – testing 
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Teacher Training  
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26

Appendix III – Newspaper articles. 

Article – Cherno-more 
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Article Narodno-delo 

 

 


